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Harvard T.H. Chan School of Public Health
MCH Program Evaluation Practicum – 2027
Opportunity Announcement and Proposal Form for Maternal and Child Health Programs
Application Deadline: Friday, September 11, 2026
Overview
The Harvard T.H. Chan School of Public Health (HSPH) Program Evaluation Practicum[footnoteRef:1] is a unique learning and experiential opportunity for Maternal and Child Health (MCH) public health programs and students. The Practicum offers state, tribal, local, and other health organization MCH programs the chance to: [1:  This course was formerly the “Centers for Disease Control and Prevention & Harvard T.H. Chan School of Public Health Program Evaluation Practicum.” ] 

· Receive a comprehensive, ready‑to‑use evaluation plan tailored to your MCH program, developed by students with input from your team and instructors.
· Build your team’s evaluation skills through participation in lessons.
· Strengthen your program’s ability to demonstrate impact and areas for growth.
HSPH will offer this Winter Session course in January 2027. Staff from selected programs and students will participate in a three-day virtual program evaluation training at the host site (i.e., your state/local/tribal health department or program) (January 6—8, 2027) followed by a week where students meet with health department or organization staff to learn details of the program to be evaluated and begin development of the evaluation plan (January 11—15, 2027).
Who Should Apply?
• State, tribal, local, or other health organization MCH programs working to improve MCH or reproductive health outcomes that need a developed evaluation plan for an MCH program or program component. MCH programs may include, but are not limited to, Title V, Title X, or be rooted in various cross-cutting public health programs that address MCH issues, including chronic or infectious illnesses, and emergency preparedness and readiness efforts for reproductive-aged women and infants.
• Program staff with the interest and ability to: (1) commit to an intensive synchronous, virtual program evaluation learning experience, and (2) facilitate the work between HSPH students and the program to create an evaluation plan at the host site.
• Programs with an interest and need to implement an evaluation project within the next year.



About the Practicum
Each participating MCH program will be matched with HSPH students enrolled in the course. Teams are comprised of two students and at least two program representatives from your department. During the first week of the Practicum, students travel to the host site, and along with the program representatives, participate in an intensive course in public health evaluation. Topics include applying a community health lens to evaluation, logic model development, evaluation design, selection of indicators, and data sources. Participants also receive an overview of MCH, U.S. public health systems programming, and hear from individuals who provide real-world examples of evaluation. Teams will also have opportunities to meet throughout the first week to get acquainted and commence work on the evaluation plan. In the second week, students remain on-site and work with the programs directly to create and refine an evaluation plan that the program may choose to implement. During this week, the students also meet with key partners and local program experts and community partners to gain additional insights for the evaluation plan.
Time Commitment
Approximately two weeks should be dedicated to the Practicum—Three days during Week 1 to host students and participate in the program evaluation training; and five days during Week 2 to continue to facilitate student development of the evaluation plan on-site. Prior to the Practicum, host sites should set aside time to prepare background information about their program for course participants, develop a draft schedule or plan to facilitate internal and external meetings useful for developing the evaluation plan, and schedule meetings with health organization and local program experts and community partners during the field week.
	
January 2027 Course Timeline:
	

	Tuesday, January 5
	Students travel to host sites.

	Wednesday, January 6 – Friday, January 8
	Students and host sites participate in synchronous, virtual program evaluation course and team meetings. These three days are in-person at the host site.

	Monday, January 11 – Friday, January 15
	Students continue to work with host sites to create evaluation plan. This week will involve meetings with program staff and community partners.
Students present their work in progress on Thursday or Friday, and travel home Friday afternoon. 

	Monday, January 18 – Friday, January 22
	Students continue to work on evaluation plans remotely. Plans are due to course faculty on Friday, January 22nd.




Evaluation Plan Product
HSPH students will present a brief overview of the evaluation components to Practicum participants at end of Week 1. At the end of Week 2, students present key components of the evaluation plan to program staff and partners at the host site. During Week 3, students complete a detailed evaluation plan write-up, consolidating findings and recommendations from the program. The program receives the final evaluation plan after students consider comments by their team and course faculty.
Each year, course faculty competitively select two evaluation plans for summer implementation support by funding two Harvard Chan students per site to carry out the evaluation.

Cost of Training and Travel Expenses
There is no monetary cost associated with the Program Evaluation Practicum for January 2027. Harvard covers all lodging and travel costs for the students.
Expectations for Participants
Participating team members are expected to attend and dedicate specific work time to the synchronous, virtual training sessions and team meetings (January 6 – 8, 2027) at their program site and be available on-site during the second week (January 11 – 15, 2027). This dedicated time is important to the success of the Practicum and for the development of an effective program evaluation plan. Please ensure that appropriate staff members are available. 
Prior to Week 1
· Attend the Program Orientation webinar.
· Set up calls with students to provide background information and other resources to help them become familiar with the program.
· Sign up for the Canvas online repository and review Practicum resources and materials (e.g., pre-recorded webinars).
· Prepare Week 1 program introductory presentation and 1-pager.
· Develop Week 2 schedule to include meetings at the host site with internal and external MCH program experts and community partners.








Week 1
· Host students and join a 3-day intensive virtual course in public health evaluation including lectures and teamwork.
· Actively participate and provide information and assistance to students as needed.
· Review and provide feedback on the students' Week 1 presentation.
· Please note this time is used to help students become familiar with the program, the health department or health organization, and begin development of a logic model, indicators, identify data sources, and prepare for Week 2. The team meetings are important to the successful development of draft components of the evaluation plan that will be refined during Week 2 at the host site.






Week 2
· Host students and provide opportunities to have in-person meetings with health department or health organization staff, community experts, and local program constituents. The meetings are key to the development of the final evaluation plan and are intended to help the students formulate and/or refine components of the evaluation plan.
· Schedule regular times to touch base with students at the beginning and end of each day.
· Be available for a minimum of 2-3 hours each day to address any questions from the students.
· Review the students’ developing products throughout the week and provide feedback on the evaluation plan that will be submitted to faculty.
· Schedule a meeting for the students to present the overarching components and key elements of the evaluation plan for Thursday or Friday of Week 2. This is an ideal time to get additional feedback about the direction and components of the evaluation and to share progress with leadership and MCH program staff.



How to Apply
• Use the MCH Program Proposal Form (pages 5-6) to be considered for inclusion in the January 2027 cohort. Please complete each section; responses for all sections combined should total 600 words or less.
• Programs are required to have staff who are responsible for and knowledgeable about the program. Data from the program should be available and accessible during Weeks 1 and 2.
• In addition to the description of the program to be evaluated, please include the names, titles, and contact information for two staff members to represent the program during the Practicum.
• Briefly describe the evaluation experience of each proposed staff; this will not be used to determine acceptance to the course, but to gauge the experience level of the team.
• Descriptions from selected programs will be used to recruit and match HSPH students for the Practicum.
• Selected programs will be notified of acceptance to participate in the Practicum by the end of October 2026.



MCH Program Proposal Form for HSPH Program Evaluation Practicum – January 2027
Email this completed MCH Program Proposal Form to Olivia Hiller (osmith@hsph.harvard.edu) 
by Friday, September 11, 2026.


State, Tribal, Local Health Department or Health Organization:  
Program Title:  
Program Acknowledgement: Participation in this practicum will require staff time and commitment. If selected, our program acknowledges and commits to a review of related practicum materials, participation of at least two program representatives in a virtual training (3 days), and to host and facilitate two HSPH
students for in-person field work (8 days) at our program location to allow them to meet with internal and
external partners and develop a comprehensive evaluation plan for our program. Please highlight one:

· We accept program terms and obligations.

· We do not accept program terms and obligations.

Program Proposal
(Please complete each section below. Open text sections, combined, not to exceed 600 words):

	1. Program Purpose or Overall Goal:
	

	[bookmark: _Hlk114209977]2. Background Information and Significance of Program:
	

	3. Program Population of Focus:
	

	4. Program Activities:
	

	5. What is the current stage of program implementation?
	Not started
Just beginning
Underway
Closing Out
Completed

	6. Evaluation Objective(s) or Question(s): 
	 

	7. Evaluation Audience: (who will use the evaluation findings?)
	

	8. Justification for Evaluation:
	

	9. Does this program have a logic model?
	Not Sure
No                       
Yes (if able, please attach to proposal) 

	10. What type of data does this program collect?
	Quantitative
Qualitative
Both
Not Sure

	11. Anticipated timing of evaluation implementation: 
	As soon as possible
in 2-4 months
in 5-7 months
Other

	12. Will IRB approval be required for the evaluation?
	Not Sure
No
Yes



Participating Staff:
	
	Participant Name
	Title/Program Role
	Evaluation Experience [e.g., None, education only, on the job training, part of regular duties, etc.]
	Previous Practicum? If so, what year(s)?
	Email Address

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3. 
	Optional
	
	
	
	

	4. 
	Optional
	
	
	
	






If you have questions, please contact Olivia Hiller (osmith@hsph.harvard.edu).





This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) under grant T76MC00001 and entitled Training Grant in Maternal and Child Health. This information or content and conclusions are those of the author and should not be construed as the official position or policy of, nor should any endorsements be inferred by HRSA, HHS or the U.S. Government.
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