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Contact Information 

Dawn Hicks, Howell County Health Department, 417-256-7078, Dawn.hicks@lpha.mo.gov 

   

Location Topic Area Setting 

Missouri Primary & Preventative Care  Community 

  

Population Focus Date Added 

Women & Maternal Health              September 2025 

Howell County’s Health Department uses the Spectrum of Prevention framework to build a community-
based system and expand the resources that system has to increase the annual preventive visit for women of 

childbearing age. 

Howell County Health Department  
Women’s Health Services Program 
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PRACTICE DESCRIPTION

The Howell County Health Department is a subrecipient of Title V MCH Block Grant funding from the Missouri 
Department of Health and Senior Services, Maternal Child Health (MCH) contract, with the purpose to support a 
leadership role within the local community, building community-based systems and expanding the resources 
those systems have to address priority maternal child health issues.   

In 2021, the Howell County Health Department completed a focused local MCH needs assessment, determined a 
priority health issue derived from the Missouri Title V MCH Block Grant FFY2020-2025 MCH priorities, and 
developed a five-year work plan to address the selected priority health issue.  The selected priority health issue 
is improve pre-conception, prenatal and postpartum health care services for women of childbearing age, to 
increase the percent of women, ages 18 through 44, with a preventive medical visit in the past year. 

The quantitative data, using the Missouri Public Health Information Management System (MOPHIMS), 
Community Data Profiles and Data MICAs, indicated county-level rates for routine physical checkups, cervical 
and breast screenings were poor in relation to the state rate. 

• Howell County rate for individuals who last had a routine physical checkup more than two years 
ago was 18.40 compared to the state rate of 16.26 

• Howell County rate for the number of women ages 18 and old with no pap test in the last three 
years was 45.83 compared to the state rate of 27.01 

• Howell County rate for the women age >= to 40 with no mammogram within the past two years 
was 53.7 compared to the state rate of 30.9 

The overall goal of the Howell County Health Department Women’s Health Services Program is to increase the 
number of women who receive an annual preventative medical visit annually.  Annual preventive medical visits 
provide a comprehensive positive impact, including early detection of diseases, which allows for timely 
intervention and better outcomes.  A multi-disciplinary team within the health department offers a wide variety 
of services, including but not limited to education, screening, and referral for cervical cancer, breast cancer, 
sexually transmitted diseases, pregnancy, blood sugar and lipids.  In addition, contraceptive options are 
available.   

 

CORE COMPONENTS & PRACTICE ACTIVITES

The Spectrum of Prevention is used as a framework to develop the MCH Services contract five-year work plan 
outcomes and activities.  The Spectrum identifies six levels of intervention and helps people move beyond the 
perception that prevention is merely education. At each level, the most important activities related to 
prevention objectives are identified. As these activities are identified, they lead to interrelated actions at other 
levels of the Spectrum. All six levels are complementary and synergistic: when used together, they have a 
greater effect than would be possible from a single activity or initiative. 

Section 1: Practice Summary 
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One level within the framework is to foster networks and coalitions by convening groups and individuals for 
broader goals and greater impact.  The Howell County Health Department, MCH Coordinator, attends and is 
involved in the Community Interagency Council (CIC), a group of community partners working to address similar 
priorities and issues.  One identified community partner is a team member of the Missouri Department of Social 
Services, Children’s Division, Primary Prevention Team.  This team is designed to connect families with 
meaningful resources and work with community partners and empower families so that children can be raised 
with and by their natural supports whenever possible.  The MCH Coordinator has been able to share about the 
Howell County Health Department Women’s Health Services Program and provide them with brochures to share 
with those they serve, with the overall goal to promote and educate women on the importance of an annual 
preventive medical visit and connect them to the service. 

Another level within the framework is to educate providers by informing providers and influential organizations 
and leaders who will transmit skills and knowledge to others.  One identified group of providers is childcare 
providers.  The health department works alongside childcare providers to complete health and safety 
inspections as well as training as part of Missouri licensing requirements.  The MCH Coordinator has 
collaborated with the individuals within the health department in these roles to incorporate disseminating 
educational materials regarding the Howell County Health Department Women’s Health Services Program to be 
sent home with families.   

   Core Components & Practice Activities 

Core Component Activities Operational Details 

Influence Policy and Legislation Develop strategies to change 
laws and policies to influence 

outcomes in health, education, 
and justice. 

Using evidence-based practice, develop 
policy to increase annual preventive 

medical visit for women of childbearing 
age (screening, education, appointment 

reminders, etc.), approved by 
Administrator, staff trained on how to 

implement, and annual review provided 
at staff meeting to discuss impact and 

need for revisions. 

Change Organizational 
Practices 

Adopt regulations and change 
norms to improve health and 

safety and create new models. 

Implementing electronic health record 
system to reduce appointment wait 

times, use of patient reminder system 
that will text, email, or call, 

implementing system for patient follow-
up, and use of mobile unit. 

Foster Coalitions and Networks Convening groups and 
individuals for broader goals 

and greater impact 

Attending various coalition meetings, 
inviting new partners to the table, 
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sharing about programs and resources, 
and working collaboratively. 

Educate Providers Inform providers and 
influential organizations and 

leaders who will transmit skills 
and knowledge to others. 

Working alongside childcare providers to 
complete health and safety inspections 
as well as training as part of Missouri 

licensing requirements.  The MCH 
Coordinator has collaborated with the 

individuals within the health department 
in these roles to incorporate 

disseminating educational materials 
regarding the Howell County Health 

Department Women’s Health Services 
Program to be sent home with families. 

Promote Community Education Reach groups of people with 
information and resources to 
promote health and safety. 

Attend health fairs, back-to-school fairs, 
use of media such as radio and 

newspaper, social media, movie theatre 
ads, and local ad magazine, local 

university fair, and homeless events. 

Strengthen Individual 
Knowledge and Skills 

Enhance an individual’s 
capability of preventing injury 

or illness and promoting health 
and safety. 

Individual education, referral and follow-
up with women of childbearing age that 

present to health department and/or 
mobile unit for services. 

COMMUNITY WELLBEING

Howell County is located in South Central Missouri, bordering Arkansas.  It is the third largest county in Missouri, 
with over 928 square miles, home to seven public school districts, three private schools, two 
alternative/vocational schools and one university satellite campus.  The population is approximately 40,400, 
with 40.3% of that made up by the maternal child health population.  72% of the total population live in rural 
areas and must travel several miles to work, shop and receive medical care and the median household income is 
$33,984.00.  

One existing weakness/gap in access to care is transportation.  As a strategy to address this barrier, the Howell 
County Health Department partners with Health Tran, a program administered by the Missouri Rural Health 
Association (MRHA), to work with communities to increase transportation options in rural communities, using 
volunteer drivers to increase access to food, medicine, and health visits.  In addition, the health department 
partners with the City of West Plains Transit System, to provide bus rides to and from the health department for 
those who live within city limits.  Lastly, the health department began using their mobile unit to provide 
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women’s health services in outlying, rural areas that have transportation barriers. The mobile unit alternates 
between two locations each month, using the parking lots of organizations that are in the middle of each town 
so that walking is an option. Appointments are preferred but walk-ins are welcome. A nurse practitioner is on 
site and provides cervical and breast cancer screenings. 

 

EVIDENCE OF EFFECTIVENESS

The Howell County Health Department increased breast and cervical cancer screenings among women aged 18-
44 by 24.9 percent as compared to baseline in FFY2022. 
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COLLABORATORS AND PARTNERS

Practice Collaborators and Partners 

Partner/ 

Collaborator 

How are they involved in 
decision-making throughout 

practice processes?  

How are you partnering 
with this group? 

Does this stakeholder have 
lived experience/come 

from a community 
impacted by the practice?  

Community 
Interagency 
Council (CIC) 
Members, 
(Primary 
Prevention 
Team) 

The MCH Coordinator shares 
services provided and updates 
as well as how members can 
become involved in the work if 
interested. 

Provide information/ 
resource materials 

council members to share 
with those they serve. 

Yes, this is a local 
council. 

Childcare 
Providers 

The childcare provider has 
autonomy to share information 
with families and provide 
feedback to be used in future 
decision-making. 

Provide information/ 
resource materials for 
them to share with the 

families they serve. 

Yes, these are local 
childcare providers, 

serving local 
families. 

 

REPLICATION 

The Howell County Health Department has currently not replicated this in another setting.  They have shared 
their work with local public health agencies statewide to increase peer-to-peer sharing and encourage 
replication. 

INTERNAL CAPACITY

Personnel Needed 

• Administrator/Director 

• Program Coordinator 

• Clinical Staff 

• Clerical Staff 

Section 2: Implementation Guidance 
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PRACTICE TIMELINE 

For more information on this practice’s timeline and specific practice activities, please contact Dawn Hicks 
directly at dawn.hicks@lpha.mo.gov .

 

PRACTICE COST

For more information on this practice startup costs and budgets, please contact Dawn Hicks directly at 
dawn.hicks@lpha.mo.gov  . 

LESSONS LEARNED

We found it valuable to engage partners we already know and work with to help promote and refer individuals 
to our program.  Building relationships with a wide range of community groups, coalitions, and organizations 
allows us to stay connected, exchange support, and expand our reach.  While progress can sometimes feel slow 
of difficult to measure, persistence is essential- change takes time. 

We did experience some challenges, such as identifying new providers to join our coalition/network and 
encouraging clients to return for annual preventive medical visits.  To address this, we have a dedicated nurse 
who calls clients due for annual exams and schedules appointments. In addition, our electronic health records 
system provides timely reminders at the point of scheduling and again just prior to the appointment.  We have 
learned that it can take many approaches to tackle a challenge. 

Overall, we would not have approached our work any differently. 

 

NEXT STEPS

We will continue offering the Women’s Health Services Program and actively promote it at meetings and 
through social media platforms such as Facebook, along with our website. 

Looking ahead, we plan to strengthen partnerships with our local hospital and their mobile mammogram unit.  
Our goal is to expand services by bringing a mobile unit into the community to provide comprehensive women’s 
health services and connect clients and families to resources. 

 

RESOURCES PROVIDED

• Spectrum of Prevention 
https://www.preventioninstitute.org/tools/spectrum-prevention-0  
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