
Aligning Current and Future Title V Health Equity 
Activities Around the Waters of Systems Change 

(WSC) Model



What are Title V Agencies Doing to Address 
Health Equity, SDOH, and Racism?

Explicit

Semi-Explicit

Implicit

-------- WATER LINE -------



Does this all make sense???

Pulse Check…

What are Title V Agencies Doing to Address 
Health Equity, SDOH, and Racism?



Thinking and Sharing

SHARE:
What could you do easily (low/no cost)?

What could be a stretch goal?
What makes you feel uncomfortable?

THINK:
What have you done well?
What could you do better?
What would you add?



Prompting Questions

• How do Title V organizational policies 
support or hinder efforts to achieve health 
equity?

• What is motivating people within your Title V 
program to take on racial justice work?

POLICIES Rules, regulations and priorities (formal and informal)

STRUCTURAL CHANGE



Strengthen economic supports for families through policy.

Develop systems to address food security & barriers to access food.

Foster cross-system coordination and integration to ensure equitable 
access to services.

Strengthen training opportunities, policies and systems that provide 
equitable access.

Conduct continuous needs assessment and/or exploratory analysis to 
add to the SDOH, Equity, CLAS, and Trauma/ACEs knowledge base.

Implement changes to the hiring and recruitment processes to increase 
employment of staff with intersectional identities.

POLICIES
Easy Goal Stretch Goal Scary Goal



Prompting Questions

• How does your Title V program evaluate what’s 
working? Decide which interventions to implement? 
Plan for interventions? Craft the Title V action 
plans?

• What is stopping your Title V program from building 
structures that promote and support equity?

• In your pursuit of equity, what is it that your state 
Title V program is building? (as opposed to what are 
you doing/who did you put in charge)

PRACTICES Organizational and practitioner activities targeted to 
addressing and making progress



Conduct ongoing assessment of equity impacts of strategies.

Address SDoH by sharing results from public input surveys, 
SDoH questions, and reverse data walks.

Implement health care access models, ensure that programs 
are community-led, placed-based, and anti-racist.

Disaggregate data by key SDoH to ensure equity.

Develop an protocol to ensure that the data is being 
approached from an equity perspective.

Collect, analyze, and disseminate data and information on 
health equity topics.

PRACTICES
Easy Goal Stretch Goal Scary Goal



Prompting Questions:

• Is your Title V program appropriately 
resourcing equity efforts? (time, money, 
personnel, power, priority)

• Who does Title V fund? How does that 
hold the problem in place?

RESOURCE FLOWS How money, people, knowledge, and information are 
allocated and distributed



RESOURCE FLOWS

Provide equitable use of resources to work towards elimination of 
structural racism.

Ensure all resources are culturally and linguistically appropriate.

Develop tools and resources to identify and address institutional 
racism.

Provide support and education to staff with attention to racial 
equity and upstream factors.

Develop tools and resources to identify and address institutional 
racism.

Easy Goal Stretch Goal Scary Goal



Prompting Questions

• What is and has been Title V’s relationships with 
minority, especially BIPOC-led organizations?

• Where does your Title V program fall in terms of 
the Public Participation Spectrum:*

RELATIONSHIPS
& CONNECTIONS

Inform     consult     involve     collaborate     empower

RELATIONAL CHANGE

increasing impact

* International Association for Public Participation 
IAP2’s Public Participation Spectrum

Quality of connections and communication occurring 
between actors



Center experiences and ideas of historically marginalized populations.

Develop a Health Equity Committee/Workgroup.

Expand fatherhood engagement and support programs.

Engage partners and stakeholders to place trained family advisors across the 
state.

Support services and linkages in communities.

Engage in cross-sector collaborations and advocacy efforts.

Build diversity in committees and engagement with multiple stakeholders, 
partners, community members, and family members.

RELATIONSHIPS & CONNECTIONS
Easy Goal Stretch Goal Scary Goal



Prompting Questions

• Who makes funding decisions for your Title V 
program?

• What is stopping you from transforming the Title V 
block grant to center racial equity?

• Who is currently committed and interested in 
taking racial justice work on within Title V?

• How are people with lived experience and 
community-rooted orgs valued as central to the 
work?

POWER DYNAMICS Which individuals and organizations hold decision-
making power, authority, and influence 



Include youth leaders, family advisors, leaders, 
partners/people with lived experience.

Support implementation of community-led, place-based 
models that work to improve SDOH and health equity.

Place trained family advisors at all levels across 
administrative offices.

Implement Community Navigators in each local health 
department to address health disparities.

POWER DYNAMICS
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Prompting Questions

• Can Title V/Health Department staff comfortably 
speak about racism, structural racism, and white 
supremacy?

• What risks/consequences are you or aren’t you 
willing to face to achieve equity?

• Do you expect some resistance to taking on more 
explicit racial justice work?

Mental Models

TRANSFORMATIVE CHANGE
Deeply held beliefs and assumptions that influence actions 



Foster a workplace culture that addresses the impact of systems of 
oppression. 

Provide staff training and development opportunities in health equity, 
implicit bias and anti-racism.

Provide training to strengthen providers and subrecipients’ knowledge.

Apply a health equity lens to Title V activities to address SDOH & disparities.

Integrate activities across Title V programs to promote health and wellness 
through coordination and systems of care.

Build internal capacity of MCH workforce through education in areas of racial 
equity, implicit bias, institutional and structural racism.

Promote educational opportunities for professionals and stakeholders on 
health equity, systematic racism, reproductive health, SDoH.

MENTAL MODELS
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What are Title V Agencies Doing to Address 
Health Equity, SDOH, and Racism?

https://www.mchevidence.org/documents/From-the-Field-HE-SDOH-Racism-2022-2020.pdf

https://www.mchevidence.org/documents/
From-the-Field-HE-SDOH-Racism-2022-2020.pdf



WSC Tool:
Part 1



WSC Tool
Examples



WSC Tool:
Part 2



WSC Tool
Examples



WSC Tool:
Part 3



DON’T FORGET

• Please contact us:
jrichards@ncemch.org

•www.ncemch.org

•www.mchnavigator.org

•www.mchevidence.org
Baseline Reflection Tool.
Please click here for the 
Assessment Tool.

https://washington.co1.qualtrics.com/jfe/form/SV_6PaDEyJIgTwDccC

mailto:jrichards@ncemch.org
http://www.ncemch.org/
http://www.mchnavigator.org/
http://www.mchevidence.org/
https://washington.co1.qualtrics.com/jfe/form/SV_6PaDEyJIgTwDccC

